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Industry Engagement update – Tranche 2 – Legal Sector –  January 2026 
Afternoon everyone
We are now on the final stretch to release, which will include a targeted sentiment testing. This testing will focus on the website user experience and will not be a full review of the content of the program starter kit. We are pursuing targeted, rather than broad, user testing for this so we can meet our commitment to industry to release the kits by the end of January and your members can start reviewing, customising and adopting their AML/CTF programs. 
 AUSTRAC appreciates and values the work you and your members have done to get us to this point. The feedback you have provided has been invaluable and has been incorporated into the final products as follows. 
User journey
We have developed a user journey that guides businesses through each step they need to take, and provides them with the material they need, to build their own AML/CTF program. We will be ‘blind testing’ this user journey with small businesses in your sector next week. 
As you have requested, this user journey will: 
1. assume no prior knowledge – information will be provided to a business in segments. Only those program starter kit materials that are relevant to the particular business will be displayed in each stage, along with relevant context and instructions on how to customise the materials to the particular business 
1. leverage what they already do – a business can either use the materials we provide or uplift their current systems to capture the fields in them  
1. scale the program to their business – sole practitioners that only take on low or medium risk individual customers can develop and maintain a compliant AML/CTF program that, in most situations, will need just 3 forms (a self-attestation form to complete due diligence on themselves; and an on-boarding form and a due diligence form to complete due diligence on their customer). Businesses with higher risk or more complex customers will need to do more
1. provide realistic examples of how the program operates in practice – providing situations where the ML/TF activity is not immediately obvious, but is uncovered through making further enquires as required by their program
1. visually depict the user journey and implementation process – through easy-to-follow graphics. 

The program starter kit
The program starter kit has been reworked to be easier to navigate. We heard your feedback that the earlier version of the kit was difficult to navigate. 
The kit will now be made up of the following documents, which will be available through the plain language user journey: 
1. The risk assessment – which outlines the risks the business faces and allows the business to decide which risks it takes on. A lower risk appetite means fewer controls will be required.
1. The policy document – which will tell the business what it needs to do and when to meet its obligations. 
1. The process document – which provides a standard operating procedure staff can refer to when meeting their obligations.
1. Guided forms – which the business can fill out to meet their obligations. 
Once customised to the business and uploaded into their existing systems, these documents work together to create the AML/CTF program that the business uses to: 
1. manage and mitigate the ML/TF risks posed by their customers, and report to AUSTRAC
1. manage their personnel and assign them to appropriate AML/CTF roles 
1. ensure their program stays up to date as risks change.
The risk assessment, policy and process documents function as reference documents, which the business consults when filling out the forms and taking action to comply. This is global best practice. As a business becomes familiar with these reference documents and they become more confident with their processes, we expect that they will go straight to using the forms. In this way, we expect compliance to become more straightforward and cost-effective over time. 
These documents have been revised to:
1. remove timelines not required under legislation (instead requiring action to be done generally ‘as soon as practicable’) 
1. adopt a plain English approach 
1. give businesses more flexibility in who they appoint to carry out different AML/CTF roles 
1. simplify and scale back the requirements for pre-commencement customer due diligence.

Sector-specific issues 
For lawyers, we have: 
1. worked with the Office of the Australian Information Commissioner to adopt privacy policies that allow a lawyer to complete customer due diligence when onboarding clients 
1. developed instructions to customise the program to a mixed practice that provides both conveyancing and other professional services (e.g. creating body corporates or legal arrangements)
1. removed litigation manipulation as a methodology from the risk assessment. Following feedback, we have assessed that this is unlikely to apply to the designated services specified in the Act
1. recognised legal practitioners for the purposes of personnel due diligence requirements and pared back the requirements for personnel due diligence. For a sole practitioner, this is now just a self-attestation form
1. ensured tipping off provisions don’t limit the ability of legal practitioners to obtain legal advice about those provisions
1. included content on legal professional privilege across the program, including in relevant forms
1. removed content in the off-boarding policy, noting that the Law Council of Australia is developing a position that better aligns with lawyer’s professional ethical obligations
1. in response to the request to extend effectiveness checks from quarterly to annually, we have adopted a position that requires a quarterly assessment until a business is satisfied they are compliant, when the requirement will reduce to an annual assessment. This strikes a balance between managing risks and regulatory burden, by ensuring that businesses have the right controls in place before reducing the frequency of checks.
AUSTRAC’s priority remains reducing and managing money laundering and terrorism financing risks. Our intention is that the program starter kits will enable your members to develop, use and maintain an AML/CTF program that is effective. Applying an effective program will enable your members to play an integral role in safeguarding the Australian community and economy. 
The program starter kits are the first time a regulator, anywhere in the world, has provided this type of resource to regulated businesses. We intend to improve them over time, as your members use the program starter kits and develop real life experience in how money laundering risks arise in their businesses. We look forward to your ongoing feedback about the program starter kits so we can understand your members’ experience in using them and how we can maintain them as a useful resource to your members. 
…………..
Below is a copy of the communication that was disseminated from AUSTRAC to Australian Business Register contacts.
It’s less than 6 months until the new financial crime laws come into effect for newly regulated businesses. We trust that you’ve started to prepare. 

Who are we

As Australia’s anti-money laundering and counter-terrorism financing (AML/CTF) regulator, we have been regulating businesses and using financial intelligence for over 30 years to disrupt money laundering, terrorism financing and other serious crime.

According to the Australian Business Register data, your business may be affected as our regulated population expands to include certain designated services typically provided by:
1. real estate professionals
1. dealers in precious stones, metals and products
1. lawyers and conveyancers 
1. accountants, trust and company service providers. 
	Use our tool to see if you will be regulated under the AML/CTF laws from 1 July 2026.



Purpose of new industries being regulated

Right now, there are large gaps in our financial system that criminals are exploiting, and Australia is out of step with global financial crime standards.

Criminal networks often use business’ services to disguise the criminal origins of their funds and reinvest them in more criminal activity. This makes detection harder. 

That’s why your involvement, alongside law enforcement and government agencies globally and locally, helps us paint a better intelligence picture. This allows us to detect and disrupt financially enabled crime faster, such as child exploitation and drug trafficking.
Getting ready for financial regulation

We are here to help you prepare for the AML/CTF laws and we’ve been busy working to provide you with the material, steps and support needed to get compliance ready by 1 July 2026. 

Step 1: Check if you’ll be regulated 
Step 2: Visit our Reforms hub webpage to better understand the law and changes
Step 3: Watch our introductory webinar recordings 
Step 4: Read the reforms guidance to understand your obligations and the steps required to comply. Before you begin, learn how to use this guidance.

Change takes time so we would like to encourage you to start preparing and speaking to your staff and customers if you haven’t already. 

Program starter kits

Regulated businesses must develop an AML/CTF program to comply with their obligations and manage their risks. This is a living document that that covers how the business will meet its obligations. 

We are releasing program starter kits to help smaller, lower complexity businesses develop this document. This will help small businesses reduce the time, cost and effort involved in developing their AML/CTF program.

The kits will be released in the coming weeks and include:
1. a risk assessment – outlining the typical ML/TF risks faced by your business 
1. a policy document – outlining what to do and when, to meet your business’ obligations. 
1. a process document and forms – that you can use directly, or upload into existing systems, to practically meet your obligations each day. 
Larger, more complex businesses can use these kits for practical, sector-specific examples and informative resources. 
Reforms education materials and resources

We have a range of new helpful resources on our Education about the reforms page including: 
1. AML/CTF program quick guide provides an overview of the components required in your AML/CTF program
1. AML/CTF governance oversight factsheets on the roles of governing bodies, senior managers and AML/CTF compliance officers. 
Resources coming soon are
1. Customer due diligence video introduces each type of customer due diligence, as well as information on customer risk assessment obligations and key terminology to know
1. Interactive risk assessment methodology factsheets and webinar to support your business to develop its money laundering and terrorism financing risk assessment 
1. Customer due diligence webinar series covers initial, simplified, ongoing and enhanced customer due diligence obligations.
When to enrol 

Enrolment for your industry is open between 31 March 2026 until 29 July 2026. If you will be regulated by AUSTRAC under these reforms, you must enrol your business with us.

In the coming weeks we will share what information you should begin to gather ahead of enrolment opening.

Together, we can stop crime where it hides.
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	Disclaimer 
The material contained within this email is provided for general information only, and on the understanding that the Australian Government is not providing professional advice on a particular matter.
The material may include the views or recommendations of third parties, and does not necessarily reflect the views of the Australian Government, or indicate a commitment to a particular course of action.
This email may contain information that is intended to simplify the law for ease of comprehension. In addition, errors or omissions can occur during the preparation of this email. Therefore, before relying on the material, users should independently verify its accuracy, completeness, relevance for their purposes and that it is up-to-date.
Before any action or decision is taken on the basis of any material within this email the user should obtain appropriate independent professional advice.
Links to websites are provided for the user's convenience and do not constitute endorsement of material at those sites, or any associated organisation, product or service.
Recipients of this email are also directed to our Privacy Policy.
Copyright notice 
This work is copyright. You may download, display, print and reproduce this material in unaltered forms only (retaining this notice) for your personal, non-commercial user or use within your organisation.
Apart from any use as permitted under the Copyright Act 1968, all other rights are reserved. Requests and inquiries concerning reproduction and rights should be addressed to Business Law Branch, Attorney General's Department, Robert Garran Offices, 3-5 National Circuit, Barton ACT 2600 or email copyright@ag.gov.au.
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